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Forward 
 

When, in 2013, Liz Davies (HMS) and I met to talk through an idea about bringing 
our 2 organisations together in a partnership project, we felt very excited about its 
potential to help children from struggling families start school. Now, nearly 4 years 
on, we had no idea the project would take off so universally, and reach so many 
children and families in so many positive ways.  
A child’s start at school is a crucial time – and it’s not only the children themselves 
who are anxious about this vital stage. Families often struggle at these times. Some 
had negative experiences of school themselves, so find it very difficult to support 
their young child on this journey.  
Yet joining with their child in music-making, movement, story-telling, songs and free-
play, is evidenced here as being a most positive way forward for these families.  
As a charity, Key Changes is grateful to Hampshire Music Service for providing the 
funding to continue this growing project through its three years to date, and look 
forward to working in partnership with HMS on project developments into the future. 

Beccy Read, 
Co-ordinator, 

Key Changes Music Therapy. 
 
Introduction: 
 
This is the third year this project has taken place and has again produced positive 
progress and change for children and families. These results have encouraged the 
use of this transition approach in various new settings within mainstream education. 
In its first year, the project took place in two schools. In its second year, three venues, 
and in the 3rd year: in five venues. One school has hosted the project for all three of 
the years it has been running and they are now supporting a pilot project which has 
developed from Music Makers, looking at using the scheme to help vulnerable pupils 
who are struggling in school. The children who access the Music Makers projects are 
referred to ease their transitions into and within school. The main referral reasons 
include those children who have: 
• English as a second language 
• special needs or a specific learning disability 
• anxieties 



• poor social skills and interactions  
• families who find school or authority difficult to manage  

 
The Music Therapy Star was once again used as the main method of measuring the 
impact of the sessions on the pupils who attended, but questionnaires, observations 
and anecdotal feedback were also used to compliment and endorse the evidence from 
the assessments made. (The Music Therapy Star is outlined in more detail in Appendix 
A) The format of the sessions was kept the same as last year, providing a more in-
depth view of the impact of the project and an outline of the format can be found in 
Appendix B.  
 
When: 
A twelve-week project spanning the final half term of the Summer Term (June) and the 
first half of the Autumn Term (October) 2016.  
 
Who: 
The input was delivered by a music teacher from Hampshire Music Service and a 
music therapist from Key Changes Music Therapy, supported by staff from the host 
venues. In one venue, the project was overseen by a teacher from Hampshire Music 
Service, who has been involved for the three years it has been running, alongside a 
teacher from the host school. The teacher used this experience as CPD (continuing 
professional development) and they will now oversee its’ implementation in the future, 
with support from the Music Service or Key Changes, if required. They will not be able 
to use the Music Therapy Star to assess its’ impact, but will formulate their own system 
of assessment. As the project has developed, so more music therapists and teachers 
have become involved, spreading the expertise to more schools.  
 
Where: 
Bordon Infant School 
Siskin Community School, Gosport 
Greatham Primary 
Barncroft Primary 
Great Binfields Primary, Basingstoke  
 
Aims of the project: 

1. To develop confidence 
2. To develop independence 
3. To promote and develop communication 
4. To build positive relationships 
5. To prepare the children and their family for the transition into school 

 
 
Evaluation and collating evidence: 
The Music Therapy Star evaluation tool was used, alongside staff and parent 
questionnaires and anecdotal feedback and observations. 
Families were asked to complete a Music Therapy Star assessment, with the project 
staff. (N.B. Only trained professionals can use the Music Therapy Star Assessment, 
to ensure consistency of approach and maintain the integrity of the assessment tool). 
This happened in the second and third weeks of the project and they were asked for 
their input at the end of the project through a questionnaire, which was then used to 



complete a second Star assessment. School staff were asked for their contributions 
through questionnaires and the staff from the Music Service and Key Changes 
completed Star Assessments at the beginning and end of the project. All the results 
from the Stars that were completed have been collated to give us the feedback 
necessary for determining the success or otherwise of the Music Makers projects. The 
results also provide valuable feedback as to whether one host venue gets more 
positive results than another and why that might be. All the information gathered is 
used to improve the input and develop the project.  
The results can be found below: 
  
With the results from thirty-eight completed Music Therapy Stars from across the five 
host venues, the results showed that all children made progress in three or more 
areas of the Star and none moved down the assessment scale. All the children 
improved their skills by between one and five steps in the areas in which they showed 
progress. There are ten steps in each of the five ‘arms’ of the Star, giving a total of fifty 
points. For the thirty-eight Stars, that gives a total of 1,900 points. The results from the 
initial assessment in June, showed the children had already achieved 111 points by 
the start of the project (8.42% of the total available to them). By the end of the project, 
they had achieved 556 points – 29.26%. This shows an improvement of 20.84% or 
445 points. This is comparable with the results shown for the first two years of the 
project, demonstrating it still has validity and value in aiding young children and their 
families in the transition to school. Starting off with such notable progress right at the 
beginning of their school career can only be a positive indicator of their progress to 
come.  
 
 

Feedback and anecdotal evidence 
 

Much of the feedback focussed on how well children were able to settle into school and that 
having a familiar activity gave them confidence. Having a member of the school staff in the 
sessions was positive as the children had a familiar face around school when they started in 
September. Comments also noted how the children had started to form friendships with other 
Music Makers participants and the project enabled families to feel a sense of confidence in the 
school and able to engage with the staff.  
One school did note that the timing of the sessions in the Summer was not ideal and it meant 
that the school weren’t able to have the talks with the parents. They have asked for a morning 
session next time.  
One teacher noted it:  
“Gave an insight into the children and enhanced relationships with their parents”. 
Another teacher said: 
“The sessions in Summer 2 were an excellent way to get to know some of our children and 
families in a relaxed way”.  
The same teacher went on to observe: 
“The children who took part seemed to settle quickly and were remembering the friends they 
had made in the sessions”. 
One mother felt her child hadn’t really benefitted from the sessions as she was confident and 
outgoing to start with. Interestingly, both the school and the staff delivering the sessions noted 
progress in all the areas of the Music Therapy Star. This highlights the fact that children can 
present differently at school than at home and one aspect of the Music Makers project is to help 
the children become more centered and able to function equally in different environments.  



In another school, a member of staff noted how one child, who would only communicate with 
Mum’s encouragement, would now wave and say “Hello” independently and another child who 
was previously very shy and worried about school has volunteered to be a ‘buddy’ for another 
less confident child.  
Common themes that occur are how Music Makers helped their child to feel confident going to 
school and that continuing the input in September gave them something familiar and ‘special’ 
to look forward to each week.  
Other themes include parents feeling it should be offered to more families as they feel it is a 
valuable opportunity for all children. One parent was heard to say: 
“(Music Makers) is an amazing opportunity. My friends can’t believe this opportunity exists.” 
One teacher summed up Music Makers in the following statement: 
“(Music Makers is) an amazing experience for our more vulnerable pupils and their parents. 
Love the creativity and organisation of it. Really strengthened our transition process and 
enabled these children to transition more smoothly into school routines. I will definitely ensure 
this programme is part of our annual transition package.” 

 
Conclusion 

 
The project has now successfully run for three years in seven different settings. The 
data gathered has allowed us to review and further develop the potential input, making 
it more flexible, accessible and viable for different types of settings to can benefit from 
the project. It has been well received and is proving popular with the schools, the pupils 
and their families. The staff from Hampshire Music Service and Key Changes Music 
Therapy have enjoyed the project and are eager to see further pupils, families and 
staff benefitting from the opportunities and possibilities it offers.  
 
The results from all three years are very impressive and demonstrate the value of the 
project, for the children and their families, as well as providing valuable insight into the 
pupils, their strengths and their needs, and flagging up potential issues for the school 
staff. The feedback from everyone involved has been positive and has led to 
conversations regarding future developments and progress within the framework of 
the project, which would benefit a wider group of people. Some of these developments 
are already now happening, giving testament to the value of the Music Makers 
approach.  
 
The project provides a value for money experience for both the participants and the 
host venue. 
 


